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Carlton Park Surf Life Saving Club was established in 1975 following the
merger of Hobart Carlton and Park Beach Surf Life Saving Clubs. Surf
Life Saving has been a way of life on our beautiful 2.7km stretch of sand
in south east Tasmania for well over 50 years.
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ABOUT Carlton Park

SLSC
I

Carlton Park SLSC was established in 1975 from the merger of
Hobart Carlton and Park Beach Surf Lifesaving Clubs. Carlton
Park SLSC is a not-for-profit organisation dedicated to
providing lifesaving services to the Frederick Henry Bay area.
Carlton Park SLSC patrols Carlton Beach Saturday, Sunday and
public holidays from 10:00am — 3:00 pm from the first weekend
in December until the last weekend in March.

Carlton Park SLSC is affiliated with and bound by the
Constitution and By-laws of Surf Life Saving Tasmania and Surf
Life Saving Australia.
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Christine Gaby
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Jamie Stubbs ¢

p Surf Life Saving
Manager ...................................
Shayne Jupp

Junior Development Manager
» Rob Peart

Club Treasurer -
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The President's Report- Christine Gaby

| am humbled and honoured to once again have the privilege to write the President’s Report for the 22-23
season. With our clubhouse mostly complete it has been so pleasing to see our energies following our
strategic plan initiatives.

The executive feels so strongly about our improvements from the season it was decided to nominate our
club for the SLST Club of the Year, to be announced at the Annual Award and presentation night in
August. At the time of writing this we do not know the outcome but | do know we have a very strong
nomination and are certainly worthy contenders.

A summary of the achievements for the season are highlighted below.

Our people

Record 24% increase in club membership.

Junior membership increased 40%.

New strategic plan completed.

Future proofed clubhouse via full renovation. The large community facility is now fully accessible,
complete with a lift, accessible toilets and pathways/ramps from the carpark and beach, sealed entrance,
grassed picnic/stage space, Nipper shed and storage facility. New bar and function space with full bar
licence.

Developed new leadership model to streamline decision making and create a sustainable workload for
executive. Model due for ratification and adoption into the club’s constitution. New constitution being
reviewed to reflect a contemporary governance structure.

Acquired 2 new sponsors and maintained all existing sponsors.

Membership Trends

:
8




The President's report cont.. > 0 5

Lifesaving and training
« Identified the need for, and successfully delivered, IRB course to bolster patrolling & water safety services.
o Formed patrol working party to reengage past members. 82% success rate, reengaging 22 past patrolling

members.
« 356 preventative actions and 22 rescues.
e 300% increase in ART, IBR crew and IRB driver awards.
o Largest club attendance at state Development Camp - 5 participants and 4 management.
o Nipper Leadership Camp for U10-U14.

Surf sports

e Launch of Team CP and inaugural Surf Sports Forum, including the preparation of rescue ready lifesavers through
tailor made programs and engagement strategies.

o Implementation of structured coaching plans U14 - Masters.

o Upskilling and accreditations of a new development coach and mentor/assessor.

o Implementation of club equipment usage register and purchase of a new equipment.

o Implementation of the Inaugural AFL Grand Final Ski Race.

o State Masters Point Score Champions - 3rd year in a row — 15 competitors.

e Club depth on display at State Open Championships winning the Lifesaver and Taplin Relays.

e Record number of competitors participating in carnivals, including 34% increase at the Senior State Titles and 5
members in state team.

« Members medalling at the Aussies and Coolangatta Gold.

« Provided carnival officials, including the Carnival Referee, for Statewide carnivals, Championship carnivals,
Australian Titles and Endurance Series.

« Key events hosted: Ironman 70.3 Tasmania, Senior State Championships, Ocean Swims, Surf Festival.

Inclusion
o Acknowledgment of Country in consultation with the local indigenous community.
o Collaborations with Disabled Surfers Association, Sisters in Surf All-Female Patrol, Rainbow Beaches Weekend,
TasPride Festival.
o Collaboration with other clubs on Southern Region Starfish Nippers Program, nearly 60 participants.
e Purchase of 2 beach wheel chairs and 24/7 community access.
o Collaboration with the Sorell Council on accessible parking, pathways and ramps for beach access.

The season’s executive consisting of Amity Peart (VP), Andy Wolfert (Treasurer), Rog Sparrow (Secretary), Michael
Moschogianis (Manger of Surf Sports), Shayne Jupp (Manger of Lifesaving), Rob Peart (Manager of
Development/Juniors) and Jamie Stubbs (Clubhouse Manager) have served our club with their heart and soul. We
should all be very grateful for their continued efforts.

I want to also acknowledge the recent passing of Kane Symons. Kane was a member of our club for 10 years and
even though he had moved away for work he was a member up until just last season. Kane was our Junior Club
Captain, competed for our state and won many a state medal. We were honoured to be able to have a ceremonial
paddle out for Kane which was attended by around 250 people.

Kane will be forever remembered as Carlton Park’s own Superman.

o O

Her Excellency the Honourable Barbara Baker AC and her
husband Professor Chalmers visited CPSLSC on 17/07/2023 to
view the improvements to the clubhouse and to discuss club
operations. Her Excellency was very impressed with the clubs
dedication to inclusiveness and membership growth.

o O
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The Surf Sport's Report- Michael (Moz) Moschogianis

The 2022/23 season started in stark contrast to the previous year with our clubhouse in full
operation, making training and hosting of events so much more conducive to the development and
operations of TeamCP.

TeamCP made some massive gains and inroads into being recognised as the premier Surf Sports
Team in the state. Everyone should be congratulated for their efforts and pulling together in order to
achieve our goals.

The season started again with the Coolangatta Gold with 3 members, Shayne Jupp, Andrea Wolfert
and Michael Moschogianis taking on the iconic race. Record entries again this year for both the
Mercury 7HOFM Surf Safari and The Carlton Park Surf Festival. Thank you to all club members who
either volunteered their time to put the events together and or turned up in numbers on the start line
to support the multiple events. Other multi-discipline events such as the Tasmanian Ocean Swim
Series, Winter Series, Tasmanian Marathon Series and the Ironman 70.3, were all very well
supported by our community and TeamCP in large, and provided some fantastic fundraising, racing
and training opportunities for our members.

Highlights of the 2022/23 Season:

e Launch of TeamCP and inaugural Surf Sport Forum, including the preparation of rescue ready
lifesavers through tailor made programs and engagement strategies.

« Implementation of TeamCP merchandise.

« Development of structured coaching plans Ul4 - Masters.

« Implementation of club equipment usage register and purchase of new single skis and double ski.

« Running of the Inaugural AFL Grand Final Ski Race.

o« TeamCP was represented by Lulu Peart, Sam Castle, Ethan Leary, Will Mackinnon and Lachie
Mackinnon in Tasmanian State Teams, along with a host of TeamCP members competing in the
Manly and Freshwater Carnivals.

« A strong team of 15 competitors took on the Tasmanian Masters State Championships at
Ulverstone winning a swag of medals resulting in Team CP winning the Overall Points Score for
the 3rd time in a row by over 130 points.

« A record number of competitors participated in carnivals, including a 34% increase at the Senior
State Titles on our home beach. Ultimate club strength was on display at the State
Championships, winning the Lifesaver and Taplin Relays....along with a haul of medals across all
disciplines... a huge congratulations to Sam Castle on winning the Binni Wilson Award for
Competitor of the Carnival: U17 Surf race - silver, Ironman and Board race - gold: Open Ironman,
Board race and Taplin - gold.




The Surf Sport's Report- Cont...

The Aussies returned to the West Coast of Australia with a team of 7 competitors and 1 official making
the long trip to Scarborough.
» Representing Team CP were:
o Aussies Youth - Will Mackinnon.
o Aussies Masters — Mark Manning, Michael Moschogianis, David Russell-Green, Anna Sargent,
Andrea Wolfert, Don Marsh.
o Craig Mackinnon (official)
« Congratulations to Don Marsh and Anna Sargent for their Aussies medal success:
o Don Marsh (70-74), Board race - bronze, Surf race - silver, Iron - silver, Ocean Swim - silver.
o Anna Sargent (45-49), Iron - silver.

The World Lifesaving Championships were held in Italy, followed by the World Ocean Ski
Championships in Portugal.

Congratulations to Don Marsh (70-74) for his amazing achievements.

WLS Championships:

Pool Rescue

100m obstacle - silver

Surf

Ironman - gold, Surf race - gold, Ski race - gold, Board rescue - gold, Board race - silver, Taplin and Ski
relays - silver.

WOS Championships - gold

As we move into winter training mode, I am buoyed by the implementation of a new Winter Training
Schedule, providing squad training for all disciplines across the club. The ongoing development of
TeamCP and the fostering of our amazing team and club culture will continue to be a focus. Again, some
exciting developments will be implemented next season, all geared towards providing our members with
a refreshed approach, access, and opportunities in the areas of coaching, competition, equipment, and
uniforms. TeamCP will continue to foster the holistic development of our competitive members, however
with a focus that our competitors are patrolling lifesavers first and foremost.

Acknowledgments:

Again, I have many people to thank for their guidance and continued assistance. Firstly, to The
Executive, led by our President Christine Gaby. The faith and ongoing support shown in me to continue
in such a role was immense. To our fantastic and evolving team of surf sports advisors and coaches: Don
Marsh, David Visentin, Craig Mackinnon, Sam Norton, Casey Norton, Anna Sargent, Paul Chamberlain,
Michael Moschogianis and Jamie Stubbs. Your endless energy, wisdom, and willingness to support all
our competitors is appreciated by all and never underestimated.



The Surf Sport's Report- Cont...

Everyone involved in packing and unpacking of trailers and tents....and those who tow the trailer
around the state, led magnificently by Nathan Clothier....thank you.

Finally, thank you to parents, grandparents, partners and family who support our competitors as the
extension of TeamCP...along with all the carnival officials, water safety and sponsors, who make it
possible for our competitors to do what they do and shine so brightly representing our club..
Congratulations to all our 2022-23 competition award winners.

Looking forward to another massive season ahead for TeamCP and welcoming new and returning
members.
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Carlton Park

Carlton Park irf Life Saving Club

Craft Area &
U15 Sports Person
Will Mackinnon

Beach Area & Youth Club
Person
Lachlan Mackinnon

Water Area
Alex Stolp

Surf Life Saving Club

Senior Male Senior Female Masters Athlete
Sam Castle Holli Fizgerald Anna Sargent

Club Coach Youth Surf Lifesaver

Club Official
ub cla David Visentin Xavier Wright

Craig Mackinnon

Carlton Park
Surf Life Saving Clul

Carlton Park

Club Person
Toby Whitton

Presidents Award
Gil Oaks

Surf Lifesaver
Hayden Earley




Annual Awards 22/23

“The Don"
True Competitor
Joseph Watson

Healthy Horizons' True
Inspiration
Michael Moschogianis

Patron’'s Award
Michelle Earley

smﬂ{sl:u -s‘.‘,?.&li-‘? URF RESCLE

Team of the Year

U17 Male Board Race
Alex Stolp, Sam Castle and
Jacob Clothier

Patrol of the Year
Ironman 70.3 Event

Surf Sport Awards § Surf Sport Awards
»

Individual Coaching Awards Cnarial B tation — Masters C}

onship Shield

Surf Sports Coach Mentor/Assessor
Don Marsh

CPSLSC 2023 Masters Champion Club &
Surf Sports Development Coach
Michael Moschogianis

Surf Sport Awards ‘%\\‘
»

Special Presentation - Binni Wilson Shield

—

Most outstanding male competitor at the =

2023 State Champlonships b
e
A

Sam Castles Sy




The Junior Manager Report - Rob Peart

The Carlton Park SLSC, Junior Management Team had a great season. Firstly this year to have a
stunning working clubhouse and having the likes of Chris Wright and Jonny Stark to lead the charge on
each and every Saturday morning, with their planning and delivery of a fantastic and enthusiastic
nipper training session.

When it came to carnivals, we were blessed with the trailer skills of Dean and the patience of Anna
Harris for the logistical gear transportation and delivery, where and whenever it needed to be.

Our days on the beach could not happen without George Smith's organisation, distributing direction to
our star studded squad of Age Managers and families. Starting from U8s we had Pat Burke, Andrew
McCann, Roger Sparrow, Stew Beechey, Melina Ranalli, Chris Michael and of course Amity Peart.
Melina being my competition data and statistics officer :) On each Monday morning of a carnival
weekend we would go over the results and give feedback on the weekend that was.

A huge shout out to Jo Stolp and Shayne Jupp for your wealth of knowledge of what goes on behind
the scenes of surf lifesaving management.

Our Leadership Development Camp was again held with a very full packed weekend of fun, leadership
with special guests and team activities at Blue Lagoon. Thanks so much to all the adult volunteers that
sacrificed yet another weekend to build successful team events through the day and into the night.

..h_IJ |-1;'§'L,




The Junior Manager Report - Cont...

Congratulations to our Junior Club Captains, Ava Hamilton Humphrys and Lulu Peart. What
an honour to have these two happy driven, cheeky mates as captains, to assist in supporting
and motivating our junior members. Helping and coordinating water safety, coaching and
mentoring the younger age groups throughout the season.

Ava being an able representative for Carlton Park as the club’s nominee for Junior Surf
Lifesaver of the Year.

We saw again fantastic results, and participation at all carnivals with every competitor
giving their all and looking at the numbers this year I'm sure the carnival numbers will only
build.

This year welcomed the introduction of Live Heats, which made live scores available online
instantly, making for a whole new chapter of enjoyment for everyone, not just those on the
beach but also those that wanted to keep an eye on results from afar.

Congratulations to the season award recipients, below, and good luck to our Under 14's for
their first season as Under 15's.

Most Improved — Estelle Leary and Ryan Stolp

Most Outstanding — Lulu Peart

True Competitor of Lifesaving and Surf Sports— Ava Hamilton-Humphrys and Lulu Peart
Spirit of the Seahorse - Maisee MCann and Jesse Hill

Once again huge thanks to Age Managers and Coaches who are an integral part of Nippers
and Seahorses. Not forgetting our water safety without whom we couldn’t run training or
hold carnivals. This is in addition to the incredible parents that get their kids to training,
competitions and provide support.

' 8. 0.6 6 ¢
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True Competitor of Surf
Sports and Most
Outstanding

Lulu Peart

Most Improved-Female
Estelle Leary

Junior Nipper Annual Awards 22/23
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True Competitor of Surf
Sports and Surf Spirit of the Seahorse

Lifesaving Jesse Hill and Maisee MCann

Ava Hamilton-

Most Improved-Male
Ryan Stolp



The Life Saving Manager's Report - Shayne Jupp

Season 22/23 was a year of change and renewal.

With our newly upgraded home now complete, a patrol working group was formed and set about
welcoming back those that had been a massive part of Carlton Parks journey but had slipped off
at a bus stop along the way.

The "Welcome Back” program was initiated to reconnect with the many volunteers that had
served our club well and to invite them back to enjoy the fantastic facility that we all now see
before us.

The working group consisted of Moira, Jordan, Moz, Rose, Stolpy, Riley, Toby and Juppy.

Groups like this feed our flow of information, ideas and toolbox feedback. From Patrolling
members to the Life Saving Team, to the Executive. This team is not an exclusive crew, and we
are always welcoming of anyone wishing to contribute. It is not a large commitment and Rose
looked after us with some fantastic baked goods to sweeten the deal.

No pressure Rose.

This coming season will be one to ‘bed down’ some refined practices in how we structure our
patrol teams, with redundancy in covering essential roles in each team whilst still maintaining a
reduced workload across our membership.

Moira, Riley, Eadie and Stolpy delivered our training to the highest of standards once again.
Our patrols and water safety teams maintained the highest of standards in keeping our
beachgoers safe.

Our volunteers looked united and professional in our new patrol jackets.

Jordan almost single-handedly reignited the fire in disengaged members to create 3 new patrol
teams and also bolstered existing teams with additional life savers.

We just need to get a little better at the IT side of things to ensure that the currency of our
patrolling members is recorded in accordance with our Life Saving Agreement.

The many platforms employed by SLST and SLSA have taken some getting used to but will
support our volunteers once we can effectively induct all our patrollers on the importance of
these systems and how to use them to our advantage.

Old school skills collaborating with new school tools.

Adding the important role of Accreditation Officer to our Life Saving committee will ensure that
all recording of new awards and proficiency of existing awards are completed in a timely and
accurate manner.

As Moz will also attest to, there were many hours spent on SEMS, chasing up missing criteria that
simply needed to be recorded better. Mitigating these hurdles will make our processes better for
coming seasons and reduce the volunteer hours spent on competition entries, along with
maintaining accurate records of how valuable our club is to the community and the Surf Life
Saving movement generally. We are mindful of this and will provide more thorough training to our
members in this field.
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The Life Saving Manager's Report - Cont...

This season we celebrate our involvement in the Life Saving Development camp in January, represented by
Sophie, Zara, Holli, Jacob and Archer as youth candidates and we thank Moira, Riley, Olivia and Alice for
their contribution as camp leaders and facilitators.

We also thank the Executive and club members for supplying an IRB and other training equipment for the
camp.

There is much to celebrate from this past season and the efforts of our Life Savers is the most valuable
commodity that Carlton Park Surf Club possesses.
Thank you all for every minute that you donate to keeping our community safe.

A number of our members have been recognised for their service over a number of seasons.

Should any member wish to explore their Patrol service records, please contact me directly. This process is
not as simple as running a report across all club members and each individuals' records must be submitted to
SLSA national office for verification on a case-by-case basis.

Each season, these members have achieved a minimum of 16 patrol hours.

With pleasure and gratitude, we present,

5 Year National Patrol Service Awards:

Ella Visentin

Tom Gauden

Lucy Eade

Caitlin Rugless

Rob Peart

Achieving 15 Years of National Patrol Service:

Natalie Wickham

And with over 50 Years of Sunscreen and more than 1100 hours serving between the red and yellow flags.
Receiving recognition for 50 years of National Patrol Service.

Donald Marsh

Surfguard shows that our Patrolling members were instrumental in 4 First Aid incidents, 22 Rescues and over
356 Preventative Actions during the 2022/23 season.

One of the most pleasing occurrences during the season was the cohesion shown across generations of CP
life savers to unite for the safety of over 1200 athletes competing in the inaugural 70.3 Iron competition. The
logistics behind coordinating such a feat was meticulous and ensured that the spotlight shone brightly on the
vigilant nature of our CP members, whilst the athletes could challenge themselves undeterred, under our
watchful eyes.

We look forward to maintaining the safety of our beach and surrounds and graduating more members into
the patrolling ranks to bolster the already strong reputation that we, as a club, enjoy.
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Our Volunteers
IO T ]

A huge shout out to ALL our volunteers who helped out at our club throughout the season.
We see you and we thank youl!
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' 2023 SLST Awards of Excellence

Winners
Craig Mackinnon - Official of the Year
Anna Sargent — Masters Athlete of the Year
Riley Palmer - Assessor of the Year

Also Nominated
Youth Surf Life Saver — Lachie MacKinnon
Volunteer of the Year — Toby Whitton
Youth Athlete of the Year — Sam Castle
U15 Athlete of the Year — Will Mackinnon
Trainer of the Year — Moira Black
Innovation Award — Water Safety Beyond the Flags
(Ironman 70.3)
CPSLSC for Club of the Year

Special Presentations for our Members
SLST Presidents Award — Adrian Petrie
Julian Hickey — SLST Hall of Fame Inductee




ASSETS

Current assets

Cash and cash equivalents
Bar - Stock on Hand
Clothing - Stock on Hand
Canteen - Stock on Hand
Trade and other receivables
Pre Paid Insurance

Total current assets

Non-Current Assets
Capital Works in Progress
Clubhouse at net valuation
Equipment @ CWDV

Total Non-Current Assets

Total assets

LIABILITIES

Current liabilities

Trade and other payables
GST Liabilities

Total current liabilities

Total liabilities

Net assets

EQUITY

Retained earnings

Asset Revaluation Reserve
Current Year Earnings

Total equity

CARLTON PARK SURF LIFE SAVING CLUB

FINANCIAL ACCOUNTS

30 April 2023

2023 2022
] S
101,320 191,481

1,179 -
10,649 11,662
215 -
440 940
10,127 .
123,930 204,083
i 1,030,481

2,591,709 1,580,000
156,134 139,876

2,747,843 2,750,357

2,871,773 2,954,440

13,115 61,867
3,601 37,652
9,514 24,775
3,514 74,775

2,862,259 2,930,225
889,238 373,957

2,040,857 2,041,191

67,836 515,077

2,862,259 2,930,225




The Financial Manager's Report - Cont..

Cleaning Supplies/COVID Comp 991 -
Clubhouse Supplies 2,277 46
Competition Fees 10,920 8,008
Depreciation Expense 133,490 57,608
Electricity & Gas 3,153 877
First Aid Supplies 2,831 3,527
Insurance 17,373 20,049
IRB Repairs & Fuel 1,392 277
Junior Expenses 2,828 5,402
Licence Fees & Registration = 632 700
Lifesaving Services 654 600
Merchant Terminal Fees - 40
Ocean Swim Costs 975 1,355
Postage, Printing & Stationery 135 199
Rates & Land Tax 44 84
Repairs & Maintenance - General 608 246
Rubbish Removal 96 58
Sundry expenses 104 90
Surf Sports Subsidy 90 -
Trophies, Awards & Training 1,919 107
Website & Internet Expenses 1,337 115
Education Expenses - Member First Aid 713 671
Bank account transfer expense 500 -
Total Expenditure 215,076 112,138

NET PROFIT - 67,836 515,077




The Financial Manager's Report - Cont..

CARLTON PARK SURF LIVE SAVING CLUB INC
ABN 28 606 295 281
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2023

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a) General Information

The financial report is a special purpose financial report that has been prepared to satisfy the financial
report preparation requirements of the Australian Charities and Not-for-profits Commission Act 2012 and
Associations Incorporation Act 1964 (Tas), as appropriate for not-for-profit oriented entities. The members
have determined that the company is not a reporting entity.

Basis of preparation:

The special purpose financial statements have been prepared by the committee in order to comply with the
requirements of the Australian Charities and Not-for-profits Commission Act 2012 and the Associations
Incorporation Act 1964 (Tas). As such they may not be suitable for any other purpose.

The financials are prepared on accruals basis. The committee has applied the following accounting
standards only in the preperation of this report:

AASB 108 Accounting Policies, Changes in Accounting Estimates and Errors

AASB 110 Events After the Balance Sheet Date

AASB 116 Property, Plant & Equipment

No other Australian Accounting Standards, Urgent Issues Group Interpretatiens or other authoritative
pronouncements of the Australian Accounting Standards Board have been applied.

The financial statements have been prepared on an accruals basis and are based on historical costs unless
otherwise stated in the notes. Material accounting policies adopted in the preparation of these financial
statements are presented below and have been consistently applied unless stated otherwise. The amounts
presented in the financial statements have been rounded to the nearest dollar.

(b) Association Details

Registered office and principal place of business

The registered office and principal place of business of the club is:
14 Raprinner St

Carlton Beach TAS 7173

Australia

CARLTON PARK SURF LIVE SAVING CLUB INC

ABN 28 606 295 281
FOR THE YEAR ENDED 30 APRIL 2023

OFFICERS ASSERTION STATEMENT

The committee members declare that the club is not a reporting entity and that this special purpose financial report
should be prepared in accordance with the accounting palicies outlined in Note 1 to the financial statements.

In accordance with a resolution of the committee, the officers declare that:

The financial statements and notes, as set out, present fairly the club's financial pesition as at 30 April 2023 and its
1 performance for the year then ended in accordance with the accounting policies described in Note 1 to the
financial statements.

In the officers’ opinion there are reasonable grounds to believe that the trust will be able to pay its debts as and
when they become due and payable.

Signed at this Day of 2023
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